
IIoT Platform Technology Stack Delivers
Strong Proven Outcomes for GRIT Oil and Gas

Oil and Gas Industry

RESULTS

•  Decreased Downtime: ~45% reduction in unplanned downtime

•  Faster Response: time to system alarms improved by 60%

•  Manual data entry reduced by ~80%

•  ~35% increase in data-driven decisions = optimized performance

•  ~99% of well sites remotely monitored reducing travel costs

APPLICATION

DeltaV SaaS SCADA
DeltaV SaaS SCADA Mobile
DeltaV SaaS SCADA with Pipeline Protect

CUSTOMER

GRIT Oil & Gas II follows the formation of GRIT Oil & Gas
in 2017 and the successful exit of this company in early 2019.

GRIT team achievements include:
• Acquisition and integration of over 50 transactions,
	 - Totaling $4B+; divestments of $8B+
• Successful development in nearly every major US basin
• Drilling and completing over 1,000 wells
• Extensive horizontal experience in multiple resource plays
• Experienced in complex facility construction & midstream ops
• Operates >300 wells in Dimmit & Maverick counties
	 - San Miguel, Eagle Ford, & Austin Chalk formations

CHALLENGE

GRIT’s vision of operations defined by foresight to ensure they
are able to address challenges even before they emerge needed 
a flexible tech partner to support not only the gains of actionable 
data, but also the ability to easily scale and grow with their needs, 
while making it all effortless from a stance of security and updates 
with strong development to push their operations to a new level of 
efficiencies to meet high targets and increases.

“At GRIT we’re set on a future 
where operations are defined
by foresight, ensuring challenges 
are addressed even before they 
emerge. Central to this vision is 
our commitment to empowering 
our diverse team, arming them 
with the right tools,
and fostering an environment
of collaboration. Coupled with 
the adaptability of DeltaV SaaS 
SCADA, we’re strategically
positioned for growth,
seamlessly integrating new
assets and navigating the
evolving industry landscape.”

Jon Allison, Director of Corporate Development
GRIT Oil and Gas II
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SOLUTION

Seamless Integration: Successfully integrated with 10+ third-party
technologies, creating a comprehensive operational ecosystem.

Custom Analytics: Tailored algorithms exclusive to Grit’s operations,
serving insights specific to the needs of Grit supplied with data through
our state-of-the-art integration.

Customizable Modules: Allows teams to personalize dashboard views 
based on their specific needs, ensuring relevant data is always front and 
center.

Holistic View: Aggregated views from diverse data sources to show
a comprehensive snapshot of operations, including well performance 
and anomaly detection.
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